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VǶȀ ůȀȋŭȇ ǾȋŭProof of Concept;

Vǳȍȇȍȏ ůȀȋŭȇ ȍ ŰȈȍɵȖȏ ůȋȖȏ Proof of Concept;

VǳȍȐ Űűȍȑůȗůȇ Ǿȋŭ Proof of Concept; (ǧȌȇȍɵȍȀȅŰȅ Űűȅȋ 

ǨȇȍȊȅȑŭȋȀŭ, ǳŭűǾȋűŭ, ǸȎȅȊŭűȍŮȖűȅŰȅ ŭɵȖ VCs Ȉ.ŭ.)



ʆʾ ʶʾ˄ʰʽΤ

É ʴʰ˂ʶʾˇˎˉˇˋˍʺˊʽ˅ʹˌˍʹˌ̱ʁ ˔˄ˇ˂ˇʴʽˁʺˌ˖ˊʾ˃ʰ˄ˋʹˌόʰˏ˅ʹˋʹˍˇˎ

ʶˉʽˉʷʵˇˎʰˉT̍RL3) ˁʰʽʁ̄ ʽˁˏˊ˖ˋʹˌˍʹˌ˂ʁ ʽˍˇˎˊʴʽˁˈˍʹˍʰˌˁʰʽ

ʲʽ˖ˋʽ˃ˈˍʹˍʰˌόˇʽˁˇ˄ˇ˃ˇˍʶ˔˄ʽˁʺύʶ˄ˈˌˁhʽ˄ˇˍˈ˃ˇˎˍʶ˔˄ˇ˂ˇʴʽˁˇˏ

ʶʴ˔ʶʽˊʺ˃ʰˍˇˌ(project),˃ʽˁˊʺˌ̝ ˊʹ˃ʰˍˇʵˈˍʹˋʹˌ(~5ɼ- 20ɼύɹʽʰ

ˉʶˊʽˇˊʽˋ˃ʷ˄ˇ˔ˊˇ˄ʽˁˈʵʽʱˋˍʹ˃ʰˎ˂ˇˉˇʾʹˋʹˌ(~6 - 12˃ʺ˄ʶˌύ.

ɸ̫ ˂ˇˎ˃ʶ˄ʰɻ ˗ˋˇˎ˃ʶˍʹɻ ˎ˄ʰˍˈˍʹˍʰˋʶʁ ˊʶˎ˄ʹˍʽˁʱʷˊʴʰ˃ʁ

ʶ˃ˉˇˊʽˁʺˉˊˇˇˉˍʽˁʺόʷˊʴʰɾʶˍʰ˒ˇˊʱˌʆʶ˔˄ˇ˂ˇʴʾʰˌύ.

Å˄ʰ̀ ˎ˄ʶ˔ʾˋˇˎ˄ˇʽʁˊʶˎ˄ʹˍʷˌˍʹ˄ʁ́ ʶˎ˄ʹˍʽˁʺʵˊʰˋˍʹˊʽˈˍʹˍʰ-

˃ʶˍʱ̱́ ˄̌˂ ˇˁ˂ʺˊ˖ˋʹˍʹˌʁ́ ʶˎ˄ʹˍʽˁʺˌ˔ˊʹ˃ʰˍˇʵˈˍʹˋʹˌ-ˋʶ

ˋˎ˄ʷ˔ʶʽʰˍ˖˄ʁ ˄ʶˊʴʶʽ˗˄ˉˊˇˋˍʰˋʾʰˌˁʰʽˁʰˍˇ˔ˏˊ˖ˋʹˌ

ʵʽˁʰʽ˖˃ʱˍ˖˄ʵʽʰ˄ˇʹˍʽˁʺˌʽʵʽˇˁˍʹˋʾʰˌ- ˃ʶˋˁˇˉˈ˄h

˃ʶʽ˗ˋˇˎ˃ʶˍˇ̝ˊˈ˄ˇ˃ʷ˔ˊʽˍʹ˄ʁ˃ ˉˇˊʽˁʺˍˇˎˌʰ˅ʽˇˉˇʾʹˋʹΣ

Å˄ʰɻ ʽʶˊʶˎ˄ʹʻˇˏ˄ˇʽʁ˃ˉˇˊʽˁʷˌʵˎ˄ʰˍˈˍʹˍʶˌ(market needs&

opportunities)



ü ɲˇˁʽ˃ʺΣˉʶʽˊʰ˃ʰˍʽˋ˃ˈˌΣʶˉʾʵʶʽ˅ʹˁʰʽʁ̄ ʽˁˏˊ˖ˋʹˁʰʽ˄ˇˍˈ˃˖˄ˍʶ˔˄ˇ˂ˇʴʽˁ˗˄

ˉˊ˖ˍˇˍˏˉ˖˄ˁʰʽ̄́ ˇˇˉˍʽˁʺˌˍʶ˔˄ˇ˂ˇʴʽˁʺˌˁʰʽʁ˃ ˉˇˊʽˁʺˌ˂ʶʽˍˇˎˊʴʽˁˈˍʹˍʰˌ

ˁʰʽ̄́ ˇˋˍʽʻʷ˃ʶ˄ʹˌʰ˅ʾʰˌ.

ü ʃˊʰʴ˃ʰˍˇˉˇʾʹˋʹˉˊ˖ˍˇˉˇˊʽʰˁʺˌʷˊʶˎ˄ʰˌʰʽ˔˃ʺˌˉˇˎhˉʰʽˍʶʾˍʰʽʴʽʰ̱́ ˄

ʶˉʾˍʶˎ˅ʹˍˇˎ̱̀ ˈ˔ˇˎˍˇPˎoCˁ ʰʽ̱́ ˄h˄ ˍʽ˃ʶˍ˗ˉʽˋʹˍˎ˔ˈ˄ˉˊˇˁ˂ʺˋʶ˖˄.

ü ʃˊˇˋʵʽˇˊʽˋ˃ˈˌˉʰˊʰ˃ʷˍˊ˖˄ˍʶ˔˄ʽˁʺˌʲʽ˖ˋʽ˃ˈˍʹˍʰˌΣˍʶ˔˄ʽˁ˗˄ʸʹˍʹ˃ʱˍ˖˄ˁʰʽ

ʶ˃ˉˇˊʶˎ˃ʰˍʽˁʺˌʰ˅ʽˇˉˇʾʹˋʹˌ.

ü ɮˉˇˋʰ˒ʺ˄ʽˋʹˍʹˌ̱̀ ˊʰˍʹʴʽˁʺˌˉˊˇˋˍʰˋʾʰˌˍ˖˄ɻʽˁʰʽ˖˃ʱˍ˖˄ʵʽʰ˄ˇʹˍʽˁʺˌ

ʽʵʽˇˁˍʹˋʾʰˌ

ü ɮ˄ʰʴ˄˗ˊʽˋʹ˔ˊʹ˃ʰˍˇʵˇˍʽˁ˗˄ʰ˄ʰʴˁ˗˄ˁʰʽ̀ˎ ˄ʶˊʴʰˋʽ˗˄˃ʶ̀ ˍˊʰˍʹʴʽˁˇˏˌ

ʶˍʰʾˊˇˎˌό.̄ .̝ ʶˉʽ˔ʶʽˊʺˋʶʽˌΣ˒ˇˊʶʾˌύ˃ʶ̀ ˁˇˉˈ̱́ ˄˃ʶˍʰˍˊˇˉʺˍ˖˄

ʰˉˇˍʶ˂ʶˋ˃ʱˍ˖˄ˋʶˁʰʽ˄ˇˍˈ˃ʰˉˊˇʿˈ˄ˍʰʺκˁʰʽʵʽʰʵʽˁʰˋʾʶˌ.

ü ɮ˅ʽˇ˂ˈʴʹˋʹˍ˖˄̄̔ ʻʰ˄˗˄ζˍʶ˂ʽˁ˗˄˔ˊʹˋˍ˗˄ηˍʹˌh˄ ʰ˃ʶ˄ˈ˃ʶ˄ʹˌˁʰʽ˄ˇˍˇ˃ʾʰˌ

ˁʰʽh˄ ʰˍˊˇ˒ˇʵˈˍʹˋʹ.

ʆʾ ˉʶˊʽ˂ʰ˃ʲʱ˄ʶʽ;όʁˊʽˇʻʷˍʹˋʹύ



üɱʽʰ˄ʁh ˄ʽˋ˔ˏˋˇˎ˃ʶˍʹ˄̄̌ ʽˈˍʹˍʰˁʰʽ̱̌ ˄̍ɹ ˁˇ̱̟ ˄̄́ ˇˍʱˋʶ˖˄ʵʹ˃ʽˇˎˊʴʾʰˌSpinoff ʶˍʰʽˊʶʽ˗˄Σ

ˉˊʷˉʶʽ˄ʰʁ ˄ˍˇˉʾʸˇ˄ˍʰʽʶˊʶˎ˄ʹˍʽˁʱprojectˎ˕ʹ˂ʺˌ˃ʶ˂˂ˇ˄ˍʽˁʺˌʰ˅ʾʰˌʶ˃ˉˇˊʶˎ˃ʰˍˇˉˇʾʹˋʹˌˋʶ

ˉˊ˗ʽ˃ˇˋˍʱʵʽˇ.

üɱʽʰ˄ʁh ˉʽˍʰ˔ˏ˄ˇˎ˃ʶˍʹ˄̄̌ ˊʶʾʰˍˇˎˌˁhʽ̱́ ˄̟́ ʾ˃ʰ˄ˋʹˉˊˇˌ̱́ ˄ʁ́ ʶˎ˄ʹˍʽˁʺ˔ˊʹ˃ʰˍˇʵˈˍʹˋʹ

ʶ˃ˉˇˊʽˁʺˌʰ˅ʽˇˉˇʾʹˋʹˌ.

üɱʽʰ˄hh ˉˇʵʶʾ˅ˇˎ˃ʶˈˍʽ˃̄ ˇˊˇˏ˃ʶ˄ʰ˃ ʶˍʰ˒ʷˊˇˎ˃ʶˉʶˊʽˋˋˈˍʶˊʰʶˊʶˎ˄ʹˍʽˁʱʷˊʴʰ˃ʁʁ ˃ˉˇˊʽˁˈ

ʵˎ˄ʰ˃ʽˁˈˋˍʹ˒ɦ ˋʹ̝́ ʹ˃ʰˍˇʵˈˍʹˋʹˌʶ˃ˉˇˊʽˁʺˌʰ˅ʽˇˉˇʾʹˋʹˌ˃ʷˋ˖̫ɹ ˁʰʽˊ˖˄ˁʰʽ̱̀ ˇ˔ʶˎ˃ʷ˄˖˄

ʶ˄ʶˊʴʶʽ˗˄.

üɱʽʰ˄hh ˎ˅ʺˋˇˎ˃ʶˍˇ˄h́ ʽʻ˃ˈˍ˖˄ʁ́ ʶˎ˄ʹˍ˗˄ˉˇˎ̀ˎ˃˃ʶˍʷ˔ˇˎ˄ˋʶɻˊʰˋˍʹˊʽˈˍʹˍʶˌ˃ʶˍʰ˒ˇˊʱˌ

ˍʶ˔˄ˇ˂ˇʴʾʰˌʰˉˈ̍˂ʶˌˍʽˌ̝̀ ˇ˂ʷˌ.

üɱʽʰ˄ʰ̡ ʶ˂ˍʽ˗ˋˇˎ˃ʶˍʹ˄̄ˇʽˈˍʹˍʰˍ˖˄̄ˊˇˍʱˋʶ˖˄ˉˇˎˎˉˇʲʱ˂˂ˇ˄ˍʰʽˋʶ̄ ˊˇˋˁ˂ʺˋʶʽˌ

˔ˊʹ˃ʰˍˇʵˈˍʹˋʹˌʷˊʴ˖˄ʶ˃ˉˇˊʽˁʺˌʰ˅ʽˇˉˇʾʹˋʹˌό.̄ .̝, EIC,ɳɹʆύ.

ɱʽʰˍʾ PoC;



1.ɳ˄ˍˇˉʽˋ˃ˈˌ ˄ʷ˖˄ ʶˎˁʰʽˊʽ˗˄ ʶ˃ˉˇˊʽˁʺˌ ʰ˅ʽˇˉˇʾʹˋʹˌ ʰˉˈ ˎ˒ʽˋˍʱ˃ʶ˄ʰ ˁʰʽ ˄ʷʰ ʶˊʶˎ˄ʹˍʽˁʱ ʷˊʴʰΦ

2.ɳˉʽˁˏˊ˖ˋʹ ˍʹˌ ʶ˒ʰˊ˃ˇˋʽ˃ˈˍʹˍʰˌ(feasibility) ˃ ʽʰˌ ʶˊʶˎ˄ʹˍʽˁʺˌ ʽʵʷʰˌ ˋʶ ˉˊʰʴ˃ʰˍʽˁʷˌ ˋˎ˄ʻʺˁʶˌ

3.ɮ˅ʽˇ˂ˈʴʹˋʹ ˍʹˌ ˍʶ˔˄ʽˁʺˌ ˁʰʽ ʶ˃ˉˇˊʽˁʺˌ ʲʽ˖ˋʽ˃ˈˍʹˍʰˌ ʶ˄ˈˌ ʶˊʶˎ˄ʹˍʽˁˇˏ ʰˉˇˍʶ˂ʷˋ˃ʰˍˇˌ ʰˉˈ ˍʹ˄ ɮʴˇˊʱ

4.ʅˏ˄ʵʶˋʹ ˍʹˌ ʷˊʶˎ˄ʰˌ ˃ʶ ˍʽˌ ʰ˄ʱʴˁʶˌ ˍʹˌ ʰʴˇˊʱˌ (marketneeds& opportunities)

5.ɾʶʾ˖ˋʹ ˍˇˎ ˁʽ˄ʵˏ˄ˇˎ ʶ˃ˉˇˊʶˎ˃ʰˍˇˉˇʾʹˋʹˌ ˁʰʽ ʶˉʽˍʱ˔ˎ˄ˋʹ ˍʹˌ ˖ˊʾ˃ʰ˄ˋʹˌ ˎ˒ʽˋˍʱ˃ʶ˄˖˄ ʷˊʴ˖˄Φ

6.ʃʰˊˇ˔ʺ ˔ˊʹ˃ʰˍˇʵˈˍʹˋʹˌ ˉˇ˂ˏ ˉˊ˗ʽ˃ˇˎ ˋˍʰʵʾˇˎ όˋˍʹ˄ ˉʶˊʽˇ˔ʺ TRL-3)ˉˇˎ ʵʶ˄ ʶʾ˄ʰʽ ʵʽʰʻʷˋʽ˃ʹ ˃ʷˋ˖ ʱ˂˂˖˄ 
˃ʹ˔ʰ˄ʽˋ˃˗˄Φ

7.ɮ˄ʱʵʶʽ˅ʹ ʶ˃ˉˇˊʽˁˇˏ ʵˎ˄ʰ˃ʽˁˇˏ ˍʹˌ ˍʶ˔˄ˇ˂ˇʴʾʰˌ ˁʰʽ ˉˊˇˋʷ˂ˁˎˋʹ ʶ˄ʵʽʰ˒ʷˊˇ˄ˍˇˌ ʰˉˈ ʶˉʶ˄ʵˎˍʷˌ

8.ɳˉʰ˒ʷˌ˃ʶ ˋˍʶ˂ʷ˔ʹ ˍʹˌ ʰʴˇˊʱˌ ʴʽʰ mentoring. 

9.ʃˊˇʶˍˇʽ˃ʰˋʾʰ ʴʽʰ ʶˉˈ˃ʶ˄ʰ ˋˍʱʵʽʰ ʰ˄ʱˉˍˎ˅ʹˌ όˉΦ˔Φ prototype, MVP, spin-off, licensing)

10.ɮ˅ʽˇˉˇʾʹˋʹ ˍʹˌ ʵʽʰ˄ˇʹˍʽˁʺˌ ʽʵʽˇˁˍʹˋʾʰˌ όLtύ ˁʰʽ ʶ˄ʾˋ˔ˎˋʹ ˍʹˌ ʰ˅ʾʰˌ ˍʹˌ

ɳˎˁʰʽˊʾʰ ʰ˄ʱˉˍˎ˅ʹˌ ˉˊˇˌ ʵʽʱ˒ˇˊʶˌ ˁʰˍʶˎʻˏ˄ˋʶʽˌ ʴʽʰ ɳˊʶˎ˄ʹˍʷˌ ˁʰʽ ɳˉʽ˔ʶʽˊʺˋʶʽˌ

ɱʽʰ ˍˇˎˌ ɳˊʶˎ˄ʹˍʷˌΧ ʴʽʰ ˍʰ ɹʵˊˏ˃ʰˍʰΧ ʴʽʰ ˍʹ˄ ɳˉʽˍʱ˔ˎ˄ˋʹ ˍʹˌ ɮ˅ʽˇˉˇʾʹˋʹˌ

ʆˇ troof of Conceptʴʶ˒ˎˊ˗˄ʶʽ ˍʹ˄ ʷˊʶˎ˄ʰ ˃ʶ ˍʹ˄ ʰʴˇˊʱΣ 
˃ʶʽ˗˄ˇ˄ˍʰˌ ˍˇ ˊʾˋˁˇ ˁʰʽ ʰˎ˅ʱ˄ˇ˄ˍʰˌ ˍʹ˄ ˉʽʻʰ˄ˈˍʹˍʰ ʶ˃ˉˇˊʽˁʺˌ ʰ˅ʽˇˉˇʾʹˋʹˌΦ



1. Branding / Marketing ɹ ʽʰ ˍʹ˄ ˉˊˇˋʷ˂ˁˎˋʹ ˄ʷ˖˄ ʶˊʶˎ˄ʹˍ˗˄ ˁʰʽ ʶˉʽ˔ʶʽˊʺˋʶ˖˄ ˉˇˎ ʻʰ ʵˇˎ˄ ˍʰ ʰˉˇˍʶ˂ʷˋ˃ʰˍʰ

2.ʆˇ ɱˊʰ˒ʶʾˇ ɾʶˍʰ˒ˇˊʱˌ ʆʶ˔˄ˇ˂ˇʴʾʰˌ ˄ʰ ʲˊʾˋˁʶˍʰʽ ˋˍˇ ʶˉʾˁʶ˄ˍˊˇ ˍʹˌ ʵʽʰʵʽˁʰˋʾʰˌ ˂ʺ˕ʹˌ ʰˉˇ˒ʱˋʶ˖˄Σ ʰ˂˂ʱ ˍʰ ʷˊʴʰ ˄ʰ 
ʶˉʽˁˎˊ˗˄ˇ˄ˍʰʽ ˁʰʽ ˄ʰ ʰ˅ʽˇ˂ˇʴˇˏ˄ˍʰʽ ʰˉˈ ʶ˅˖ˍʶˊʽˁˇˏˌ ʰ˄ʶ˅ʱˊˍʹˍˇˎˌ ʰ˅ʽˇ˂ˇʴʹˍʷˌʽʵʽʰʾˍʶˊʰ ˖ˌ ˉˊˇˌ ˍʹ ʵˎ˄ʰˍˈˍʹˍʰ 
ʶ˃ˉˇˊʶˎ˃ʰˍˇˉˇʾʹˋʹˌ ʴʽʰ ˄ʰ ˎˉʱˊ˔ʶʽ ʵʽʰ˒ʱ˄ʶʽʰ ˋˍʹ ʵʽʰʵʽˁʰˋʾʰ ʶˉʽ˂ˇʴʺˌΦ

3.ʅˎ˃˃ˈˊ˒˖ˋʹ ˃ʶ ˍʽˌ ˇʵʹʴʾʶˌ ˉˇˎ ˇˊʾʸˇ˄ˍʰʽ ˋˍʹ˄ ˉˊˈˋˁ˂ʹˋʹ ˍˇˎ PoCˁ ʰʽ ˍʺˊʹˋʹ ʰˎˋˍʹˊ˗˄ ˉˊˇʻʶˋ˃ʽ˗˄ˎ˂ˇˉˇʾʹˋʹˌ ˁʰʽ ˉʰˊʱʵˇˋʹˌΦ

4.ɼʰˍʰ˄ˈʹˋʹ ˍˇˎ ˊˈ˂ˇˎ ˁʰʽ ˍʹˌ ˋʹ˃ʰˋʾʰˌ ˉˇˎ ʵʽʰʵˊʰ˃ʰˍʾʸʶʽ ʷ˄ʰ PoC̀ ʶ ˋ˔ʷˋʹ ˃ʶ ˍˇˎˌ ˎ˒ʽˋˍʱ˃ʶ˄ˇˎˌ ˃ʹ˔ʰ˄ʽˋ˃ˇˏˌ ˔ˊʹ˃ʰˍˇʵˈˍʹˋʹˌ 
όɲɳɿ ɳɹɿɮɹ ɳʄɳʇɿɶʆɹɼɶύ ςɮ˄ˍʰ˄ʰˁ˂ʱˍʰʽ ˋˍˇ ˃ʷʴʶʻˇˌ ˔ˊʹ˃ʰˍˇʵˈˍʹˋʹˌΣ ʻʰ ˉˊʷˉʶʽ ˄ʰ ˎˉʱˊ˔ʶʽ ˁʰʻˇʵʺʴʹˋʹ ʰˉˈ ˍˇ ʶˉʾˉʶʵˇ ˍʹˌ 
ˉˊˈˍʰˋʹˌΦ

5.ʇˉˇˋˍʺˊʽ˅ʹ ˍ˖˄ ˉˊˇˍʱˋʶ˖˄ ˉˇˎ ʵʶ ʻʰ ˔ˊʹ˃ʰˍˇʵˇˍʹʻˇˏ˄ ˉˊˇˁʶʽ˃ʷ˄ˇˎ ˄ʰ ˉʰˊʰ˃ʶʾ˄ˇˎ˄ ʶ˄ʶˊʴʷˌ ˋˍˇ pipeline. 

ɰʰˋʽˁʱ ˋʹ˃ʶʾʰ ˉˇˎ ˉˊʷˉʶʽ ˄ʰ ˉˊˇˋʷ˅ˇˎ˄ ˇʽ ζʅˎ˃˃ʶˍʷ˔ˇ˄ˍʶˌη

ɱʽʰ ˍˇˎˌ ɳˊʶˎ˄ʹˍʷˌΧ ʴʽʰ ˍʰ ɹʵˊˏ˃ʰˍʰΧ ʴʽʰ ˍʹ˄ ɳˉʽˍʱ˔ˎ˄ˋʹ ˍʹˌ ɮ˅ʽˇˉˇʾʹˋʹˌ

1.ʃˊˇˋʷ˂ˁˎˋʹ ˄ʷ˖˄ ʶˊʶˎ˄ʹˍ˗˄ ˁʰʽ ζ˄ʷ˖˄η ʶˊʶˎ˄ʹˍ˗˄ ˋˍʹ ˃ʶˍʰ˒ˇˊʱ ˍʶ˔˄ˇ˂ˇʴʾʰˌ

2.ɲʽʶˏˊˎ˄ˋʹ ˍ˖˄ ʶˉʽˋˍʹ˃ˇ˄ʽˁ˗˄ ˉʶʵʾ˖˄ ˍ˖˄ ʷˊʴ˖˄ ˃ʶˍʰ˒ˇˊʱˌ ˍʶ˔˄ˇ˂ˇʴʾʰˌ ˉΦ˔Φ ɮ˄ʻˊ˖ˉʽˋˍʽˁʷˌ ɳˉʽˋˍʺ˃ʶˌΣ ʃʰʽʵʰʴ˖ʴʽˁʱΣ ˁ˂ˉΦ

3.ɮˏ˅ʹˋʹ ˍ˖˄ ʴ˄˖ˋˍˇˉˇʽʺˋʶ˖˄ ˋˍˇ ɱɾʆ

4.ɮˏ˅ʹˋʹ ˍʹˌ ʶˊʶˎ˄ʹˍʽˁʺˌ ˔ˊʹ˃ʰˍˇʵˈˍʹˋʹˌ όˋˎ˄ʶˊʴʰˍʽˁʱ ʷˊʴʰ ˃ʶ ˍʹ ʲʽˇ˃ʹ˔ʰ˄ʾʰΣ ʵʹ˃ˈˋʽʶˌ ˔ˊʹ˃ʰˍˇʵˇˍʺˋʶʽˌΣ ˉˊˇʶˍˇʽ˃ʰˋʾʰ ʴʽʰ
seed funding)

5.ɮˏ˅ʹˋʹ ˍ˖˄ ʶˉʰ˒˗˄-ˋˎ˄ʶˊʴʰˋʽ˗˄ ˃ʶ ʶˍʰʽˊʶʾʶˌ ςh ˏ˅ʹˋʹ ˍˇˎ pool ̱ ˖˄ ˋˎ˄ʵʶʵʶ˃ʷ˄˖˄ ʶˍʰʽˊʶʽ˗˄˃ʶ ˍˇ ɱɾʆ

ʆʾ ˋʹ˃ʰʾ˄ʶʽ ʶˉʽˍˎ˔ʾʰ;
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ɄŬɟŬŭŮɑɔɛŬŰŬ Ŭˊɧ ŭɘŬŭɘəŬůɑŮɠ əŬɘ ŮɜɏɟɔŮɘŮɠ ˊɞɡ ɡɚɞˊɞɘɞɨɜŰŬɘ 

ůŰɞ ˊɚŬɑůɘɞ Ůɜɧɠ Proof of Concept



ɲʽʱʴˊʰ˃˃ʰ ʄˇʺˌ ʇ˂ˇˉˇʾʹˋʹˌ ʶ˄ˈˌ ʃˊˇʴˊʱ˃˃ʰˍˇˌProof of Concept



ʇ˂ˇˉˇʾʹˋʹ ʃˊˇʴˊʱ˃˃ʰˍˇˌ 

ʊɮʅɶ лκм:ʃˊˈˋˁ˂ʹˋʹ ϧ ʇˉˇʲˇ˂ʺ ʃˊˇˍʱˋʶ˖˄ʊɮʅɶ н:ɮ˅ʽˇ˂ˈʴʹˋʹ ʃˊˇˍʱˋʶ˖˄ʊɮʅɶ о: ʋˊʹ˃ʰˍˇʵˈˍʹˋʹ& ʇ˂ˇˉˇʾʹˋʹ ɴˊʴ˖˄

Áʃˊˇˋʵʽˇˊʽˋ˃ˈˌʵʽʰʵʽˁʰˋʽ˗˄ˁʰʽ̀ˎʴˁˊˈˍʹˋʹ

ʶˉʽˍˊˇˉʺˌʰ˅ʽˇ˂ˈʴʹˋʹˌ

Áɲʽʰ˃ˈˊ˒˖ˋʹˁˊʽˍʹˊʾ˖˄ʰ˅ʽˇ˂ˈʴʹˋʹˌ

Áɲʹ˃ˇˋʾʶˎˋʹˉˊˈˋˁ˂ʹˋʹˌ

Áɲʽʱ˔ˎˋʹˁhʽʶ˄ʹ˃ʷˊ˖ˋʹʰˁʰʵʹ˃ʰʿˁʺˌ

ˁˇʽ˄ˈˍʹˍʰˌ

Áʅˎʴˁʷ˄ˍˊ˖ˋʹˉˊˇˍʱˋʶ˖˄

Áɮˊ˔ʽˁˈˌʷ˂ʶʴ˔ˇˌˉˊˇˍʱˋʶ˖˄ʰˉɱ̍ɾʆ̟ ˌ̄ ˊˇˌ

ʶˉʽ˂ʶ˅ʽ˃ˈˍʹˍʰʴʽʰ̱̌ʃˊˈʴˊʰ˃˃ʰόˍˎˉʽˁʱύ

Áɳ˄ʹ˃ʷˊ˖ˋʹˇ˃ʱʵ˖˄ˉˊˇˌh˅ʽˇ˂ˈʴʹˋʹ

Áʅˏʴˁ˂ʹˋʹɳˉʽˍˊˇˉʺˌʰ˅ʽˇ˂ˈʴʹˋʹˌˁʰʽ

ˎˉˇʴˊʰ˒ʺ ˋˎ˃˒˖˄ʹˍʽˁˇˏ

ʶ˃ˉʽˋˍʶˎˍʽˁˈˍʹˍʰˌ

Áʃʰˊˇˎˋʾʰˋʹˉˊˇˍʱˋʶ˖˄(pitching)

Áɴˁʻʶˋʹʰ˅ʽˇ˂ˈʴʹˋʹˌ

Áɴʴˁˊʽˋʹʶˉʽ˂ʶ˔ʻʷ˄ˍ˖˄ˇ˃ʱʵ˖˄κʷˊʴ˖˄

ʰˉˈhˊ˃ˈʵʽʰʻʶˋ˃ʽˁʱˈˊʴʰ˄ʰ

Áɳˉʽˁˇʽ˄˖˄ʾʰˁʰʽ̀ ˎ˄ʶˊʴʰˋʾʰ˃ʶɱˊʰ˒ʶʾˇ

ɾʶˍʰ˒ˇˊʱˌʆʶ˔˄ˇ˂ˇʴʾʰˌ

Áόʁ˃ʱʵʰˎˉˇˋˍʺˊʽ˅ʹˌ& ˉʰˊʰˁˇ˂ˇˏʻʹˋʹˌˍ˖˄

ʷˊʴ˖˄PoC)

Áʇˉˇʲˇ˂ʺˁʰʽʁ̄ ʽˁˏˊ˖ˋʹˋ˔ʶʵʾˇˎʷˊʴˇˎPOC

Áʇˉˇʴˊʰ˒ʺˋˎ˃˒˖˄ʹˍʽˁˇˏόʰ˄h̄ ʰʽˍʶʾˍʰʽύ

Áʇ˂ˇˉˇʾʹˋʹ&˔ˊʹ˃ʰˍˇʵˈˍʹˋʹʵˊʱˋʶ˖˄

Áʃʰˊˇˎˋʾʰˋʹʶ˄ʵʽʱ˃ʶˋˇˎˁʰʽˍʶ˂ʽˁˇˏ

ʰˉˇˍʶ˂ʷˋ˃ʰˍˇˌόʶˉʽˋˍʹ˃ˇ˄ʽˁˈκˍʶ˔˄ʽˁˈʺκˁʰʽ

ʶˉʽ˔ʶʽˊʹ˃ʰˍʽˁˈ˃ˇ˄ˍʷ˂ˇύ

Áɳˉʽˁˏˊ˖ˋʹˁʰʽ ˎˉˇʲˇ˂ʺ̱ʶ˂ʽˁˇˏ

ʰˉˇˍʶ˂ʷˋ˃ʰˍˇˌ(18˃ʺ˄ʶˌύ

6 ˃ ʺ˄ʶˌ мн ˃ʺ˄ʶˌ 



ʊɮʅɶ о:ɮ˅ʽˇ˂ˈʴʹˋʹ ˁʰʽ ʷ˄ˍʰ˅ʹ ˉˊˇˍʱˋʶ˖˄ όϤмн ˃ʺ˄ʶˌύ

Áɳˉʽˁˇʽ˄˖˄ʾʰ ˁʰʽ ˋˎ˄ʶˊʴʰˋʾʰ ˃ʶ ɱˊʰ˒ʶʾˇɾʶˍʰ˒ˇˊʱˌ ʆʶ˔˄ˇ˂ˇʴʾʰˌ 

Áόʁ˃ʱʵʰ ˎˉˇˋˍʺˊʽ˅ʹˌ ϧ ˉʰˊʰˁˇ˂ˇˏʻʹˋʹˌ ˍ˖˄ ʷˊʴ˖˄ PoC)

Áʇˉˇʲˇ˂ʺ ˁʰʽ ʶˉʽˁˏˊ˖ˋʹ ˋ˔ʶʵʾˇˎ ʷˊʴˇˎ POC

Áʇˉˇʴˊʰ˒ʺ ˋˎ˃˒˖˄ʹˍʽˁˇˏ ˃ʶ ɳɽɼɳ

Áʇ˂ˇˉˇʾʹˋʹ ϧ ˔ˊʹ˃ʰˍˇʵˈˍʹˋʹ ʵˊʱˋʶ˖˄ ˉˊˈˍʰˋʹˌ

Áʃʰˊˇˎˋʾʰˋʹ ʶ˄ʵʽʱ˃ʶˋˇˎ ˁʰʽ ˍʶ˂ʽˁˇˏ ʰˉˇˍʶ˂ʷˋ˃ʰˍˇˌ 

όʶˉʽˋˍʹ˃ˇ˄ʽˁˈκˍʶ˔˄ʽˁˈ ʺκˁʰʽ ʶˉʽ˔ʶʽˊʹ˃ʰˍʽˁˈ ˃ˇ˄ˍʷ˂ˇύ

Áɳˉʽˁˏˊ˖ˋʹ ˁʰʽ ˎˉˇʲˇ˂ʺ ˍʶ˂ʽˁˇˏ ʰˉˇˍʶ˂ʷˋ˃ʰˍˇˌ όму ˃ʺ˄ʶˌύ 
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Vɇɘ ŮɑɜŬɘ Űɞ TRL, ɡɚɞˊɞɑɖůɖ PoCɛŮ ɓɎůɖ Űɞ ŮˊɑˊŮŭɞ TRL

VɄɤɠ ˊŮɟɘɔɟɎűŮŰŬɘ ɖ ŮˊɘɢŮɘɟɖɛŬŰɘəɐ (BRL) ɤɟɘɛɧŰɖŰŬ ɛɘŬɠ ŮɟŮɡɜɖŰɘəɐɠ ɘŭɏŬɠ;



Livieratos, A., Dimitrakopoulos, Y., Tsinopoulos, C. (2022), IJTT 19(4):439





R&D project management

ȼ ŭɘŬɢŮɑɟɘůɖ Űɖɠ ɏɟŮɡɜŬɠ ɛˊɞɟŮɑ ɜŬ ˊɎɟŮɘ Űɖɜ ɛɞɟűɐ Űɖɠ ŭɘŬɢŮɑɟɘůɖɠ ɏɟɔɤɜ (project management). 

ɇŬ ɏɟɔŬ ɏɟŮɡɜŬɠ əŬɘ ŬɜɎˊŰɡɝɖɠ ɏɢɞɡɜ ŭɘŬűɞɟŮŰɘəɎ ůŰɎŭɘŬ ŬɜɎɚɞɔŬ ɛŮ Űɞ ŬɜŰɘəŮɑɛŮɜɞ. 

Ʉ.ɢ. ůŰɖɜ ŬɜɎˊŰɡɝɖ ɜɏɤɜ űŬɟɛɎəɤɜ ŰŬ ůŰɎŭɘŬ ŮɑɜŬɘ:

Ÿ ȷɜɎˊŰɡɝɖ ŭɟŬůŰɘəɐɠ ɞɡůɑŬɠ

Ÿ ȹɞəɘɛɏɠ in vitro

Ÿ ȹɞəɘɛɏɠ ůŮ ɕɩŬ

Ÿ Ⱦɚɘɜɘəɏɠ ŭɞəɘɛɏɠ űɎůɖ I

Ÿ Ⱦɚɘɜɘəɏɠ ŭɞəɘɛɏɠ űɎůɖ II

Ÿ Ⱦɚɘɜɘəɏɠ ŭɞəɘɛɏɠ űɎůɖ III

ɆŰɖ ŭɘŬɢŮɑɟɘůɖ ɏɟɔɤɜ ŮɑɜŬɘ əŬɚɧ ɜŬ ɏɢɞɡɛŮ ɏɚŮɔɢɞ: 

-ɢɟɞɜɞŭɘŬɔɟɎɛɛŬŰɞɠ

-ˊɟɞɦˊɞɚɞɔɘůɛɞɨ

-ɞɟɧůɖɛɤɜ (milestones)

-ŮɝɤŰŮɟɘəɏɠ ůɡɜŮɟɔŬůɑŮɠ ˊɞɡ ŬˊŬɘŰɞɨɜŰŬɘ ɔɘŬ Űɖɜ ɞɚɞəɚɐɟɤůɖ Űɞɡ ɏɟɔɞɡ(Open innovation)

ũɘŬ əɎɗŮ ɏɟɔɞ (project) ˊɟɏˊŮɘ ɜŬ ɛˊɞɟɞɨɛŮ ɜŬ ŬˊŬɜŰɐůɞɡɛŮ ůŰɖɜ ŮɟɩŰɖůɖ çɄɧůɞ ɢɟɧɜɞ əŬɘ 

ˊɧůŬ ɢɟɐɛŬŰŬè (ɏůŰɤ əŬɘ əŬŰɎ ˊɟɞůɏɔɔɘůɖ) ɔɘŬ Űɞ ŮˊɧɛŮɜɞ TRL.

EPiC.







Stream Protect ƉPrior Art

But what about reviewing patents;

1. Identify the closest Prior Art for Patentability 

(Novelty & Inventiveness)

2. Identify Active Patents that may be infringed 

during commercialization process 

3. Use classification for Business Analytics to 

identify 

ÅResearch Competitors/Collaborators 

ÅMarket Competition

Å Technological Trends

Reviewing the 

scientific literature is a 

typical task in 

researché





Who is who?

Inventor(s): Anyone who contributes in any way 

to the capture of the idea & the illustration of at 

least one claim. She owns the moral right!!!

Applicant(s): She is the owner/holder of the 

patent (application), the one who has the lawful 

right to file a patent. She could be a physical 

(inventor) or a legal entity (organization, 

company). She holds the economic rights!!!

Stream Protect ƉRights Clearance

Basic Questions

1. Who has the lawful right to be applicant;

2. How IPR are distributed among the applicants;

We need to know:

ȷ. The contribution of each inventor in the invention.

ȸ. Each inventorsô obligation at his employer based on its contract. 

C. The IP inner policy of each partner.

Also applies to non-

patentable innovations or 

trade secrets.





Can my innovation be protected by a patent?

If the above criteria are satisfied (patentability), then we would decide whether we will file a

patent application,ñwhereò,ñwhenò,andñhowòat the next step.

Patentability criteria.... and beyondé

Å New with respect to the state of the art.

Å Inventive considering the knowledge of the expert and the

state of the art.

Å Industrially applicable , i.e., a technical solution that can be

scaled-up in the relevant industrial environment.

State of the Art: 

Everything that it is 

public available in 

anyway (written, oral, 

etc.) at the time of first 

filing. (priority date).

The most ñsecureò 

opinion on the 

patentability is the 

Search Report from a 

Patent Office

Stream Protect ƉPatentable

To have a solid patent, we also need:
Å Clarityregarding the claims

Å Unity regarding the invention, and

Å Detailsand experimental datato 
justify that it is sufficiently disclosed
in the patent application.  





How:

Åȷninnovation may be protected through a combination of IPRs, (e.g. patents,

designs, copyrights and trademarks, etc.)

ÅWe need careful management of the relevant information, secrecy, management of

lead times and so on.

Å Trying to acquire as many IPRs as possible to block competitor imitation, may be

time and resource intensive.

ÅWe need a balanced and carefully managed IP strategy.

IP strategy must be in coherence with the commercialization strategy 

In case the innovation is not patentable , then we should consider other solutions, such as

open source or trade secret!!!

Stream Protect ƉIP Strategy



When :

ÅWhen patenting is the main protection strategy, timing becomes critical.

Å Patenting early may prevent others from doing so.

Å Patenting late allows a more detailed consideration, and thus a stronger patent,

and enables shifting of expenditure closer to commercialization, reducing the

relevant risk.

Where :

A balanced approach would need to be taken here considering the associated trade

offs between filing in as many countries as possible and the relevant patenting cost.

Stream Protect ƉIP Strategy







Stream Commercialize ƉProblem Definition

Products as 

solutions to 

problems

Research 

commercialization 

leads to 

products/services.





Stream Commercialize ƉTarget Group/End users

We need to understand the value chain of the industry 



Stream Commercialize ƉTarget Group/End users

If the problem we intend to 

solve is related to a cardiac 

stress test

Target group : firms 

producing stress test 

equipment

Users :

Å Hospitals

Å Doctors

Å Nurses

Å Pacients


