#5 EAAHNIKH AHMOKPATIA

17 Edvikév kot KanodioTpLaxsv APXIMHAH
ll‘ﬁ;” H(I.VS’]TI.GTT][.HOV Aaﬂvmv EONIKO KAl KAMOAIZTPIAKO
IAPYE )18

MANEMIZTHMIO AGHNQN

) h oy Ukreothbf Concept InnovinAgri

|
Entrepreneurial Projects for
I g Innovation & Commercialization
n'm-haAantopt>t T ROTTT <7
1'5"‘/\"I m'h,s"" rls_h,"’hl IB*/\V<
rwa_" " B . >"4"  nrlB
Proofof Concept¥ [ ~ ' h ' Lo s o o o G h t PoC2026 AUAA 4w Y
InnovinAgrime . =~ A" ¢ [has ™t m st BEYALAY [ WST

Me Tn ocuyxpnuaTodoTnon fElnA IPOTPAMM, 24 — 20:
s Eopumans vuons. msar  ANTATQNIZTIKOTHTA




Entrepreneurial Projects for ' R o
Innovation & Commercialization ’

T I T

VdoR UG0dT frodl @ Cofdept:
K 8F U1 / dzi (0 @1



- ) W W N\ 1 ’l! A4

V IJ. A <+V ’,I ot j‘hllé\lh‘ 1 V

1 r I - \

1 W N\ 1

{8 AT
E 1 h <s8

5“‘V\hr"TR|3)¢h3‘“¢ ' ! ""Jﬁ"h‘
LTI SR AT SE AR ANT A < M

s .8 0 (prejécy, > ¢ Lt > T (5200 O o B
TN TS AACRTT ST (62125 ALK | W &

¢W<“ ‘A>hl5_ > 2L A h
B >~ 7 ""t.'"‘(')w"?-u!s'h_ h | "o(’lshll/\"<"1 > h | U

’ -_— 1 1 -

(S

' B B ’ B‘] A W ’ ‘J >ﬁ B Ideation Phase Prood of Concept Proctype

— — b —

— — 1 b — —

> AT O o<t Tt A, T OSh Y s Go-To-Market

A/\h‘ AB . 7 8 BA A" BW B Al - h T morom
B

A AW ,  B."M8 AB 1 B Y I A h ¢ h & h Yo .
b - - ’ & [

L Ch L sht ho A €O s e Y T A h 2 ok A

SE 0 L0 T SENW, A>T T T Ty Y T Y &

- < - - QO
Anh s 7 K% ST Y ALY Cavh ' (mdrketieeds& n

opportunities) ‘



[ ~ 8 " <hgS " Asw 0

> & T

H

C *7">"'S" h >hg ™ 7 SEHEg'" ¢ Ch " N7 B AN <7 1 Y ¢ _ A

’ ] ~ q h——!+r K ~ - tB q:. |7\ ~ <¢4 h,||5”>q_ nv '< B(l‘tll ~ 4 J
h_g/ ~ N t lhvv\/>).5h/\l

“hu>h  YTTY Tt Wt R SR, S™ h T ht U h
- > __5 v‘\‘V_ll J._WEOG\ h_llh/\/\_ t >|5_ - :—'!’AVI(I‘ <II- N 74
o~ N .{ t v_,h‘,‘h>>lw+_|5,,_+/\j\!‘q.,,"‘lt >I__|5 |L _Aﬁ IF_ZI/\>(;‘hh
>— ~ 4 B le v q Y: > 1 N 1

=Y h , " A® > Th 'Typrtverwooh o aht ¢ h ' phh AR
.{ t ¥ ¢ 1 N ’ h

>' h Y lh YA h 1 € _h M AB 1 BB _" A !

é N B t A B t ’) lrl AV 4 w ‘)> B E q A4 — 1 1 & B h r V+

-y E < "8 AN 77 Sh" g Shtth ¢ h " B

N~ 1 A Y

Ve < AN T hin_Ba<D LA
hht*ah 7> v

Jmmh>BAT$3m”



m° "PoC

0 miah A° " S'UAY S8 Ch 'YhAr € AT Y h D ¥ >N Spirffsh h s

{
TwWABIAL T T TBY TEA  AWFgjectt b OB < <7 A vUER T T T8 > h T BT
SRR TR
O m'ahs = h o ATAY “>e8 T WO h *' A7 SHh AT REAT B AL T ST
B >~ Y “hiyerny - > ot

U m‘/\hrh R B SRR VAR S ‘58"/\,h>>|5|5_ h , w~ 3’153‘5"_55 ’/\hW’_J>f%h>' ot

i

| Ahs>S® ¢H " ' >Sh Vol 'S T YR\ T YS’w'tw, ) € h € htE AY K >\

E AB 7 1 B " _ A

U m'adth v 2 " "hp'st 2" B AT T L A>S>BE Cwy, Th AT TS B
_EL AT aT B YT W

Gdm'  hhi 8 < ° 7 7 ASE ‘. AT T h T AT T ] < STER T T O



n‘Ch"’h h/\h‘_‘v'l ""I 1‘h,"’|5l f.‘h_s“
LnA_ """ > AWSATELCRT TRy AT T T 0 h > Ah Gh
2.n" " S 7. ,th T Yt Geisibility) Rt b R tuowho Yo = 7 h 1 >h
v T < o CB L AT S B £h T s YK GO Y Ch T s W S h Y
4 A4t 0w s oAb fmharketneeds&oppérturfities - ' ha T 7R

58 ., " C T BT ATh T T PR ATt TR SSEh AT W T L A D
6./ b~ 7 . " Lot s>sh ot o T h g T T A TREI)TT TS D LAY L " htw s > W
>' . h A" T SO A

7_B/\h 1] B " v B >~ Y 7 " ¢ ) | ‘C/\hh‘>"<."""" w_<'<.‘l‘ ‘_'5 ‘5/\/\"{<“’h1,’wh’l" A ¥ h -
8.I’1_h>>W'5I B <w ! _méntOI’inng'h. 1t h

of " T e _ Tt >h > h utho¥ " o>TEdretaype, MVR spiftoff, ficensing. . v
0BV Y- >t h AT A Y e v Ry Lt

[ " rodf of Conceptr & ,

AT A h ‘




b) N b) t -t >

o( ' > h N B K . h

1./ -7 T w<@ AW . . A BB A A Ch" AW, Anp BB A" A >s _h 77
2.n" s AT e A BT ST AN O A T A N W A > b T T R B,
3. . v'*" _.A 1A, TTTEmTE oA T T mr [

4_B v' ! ' B 7B A t¢om . 7" >nh Yo Voo 0" AB ~ 1 h *' ¢ h w “ 1 h > B
seed funding)

5B v' ! _e-AN_ KB M R AT L Agh>BV BT _PBool S TBEAR BT AL B LB S>SWwH, A TE et [7 8 - A
u'Ih\ ‘ qh A Y l >B) h -— 7 _,W_Bt Ah —IV\WVV A A4
1. Branding / Marketing “ h _ ' A =77 T w<g@ 7 AW, A BT B AT A TR N T
2_0(" m’h,s"’ r B h , Y " h O[B*/\V<Vj’h A h | S °1 h A ¥ B - C B A .
B - " C . T ANTOA _ h * ¢ h A D h v ' Y <Y "h’V/\'_"h<"“ J{h"‘_h'w ._BBV'* h_ B, I' C“’”"II h_/\'B V{h"/\_
K >~ Y 7 B > h ooy s 1 h A h -~ h ", B 1 ' h, h A * h ° ' 1 " h gt * ¢€h ™ nh
3. >>" ", .0 > B o T4t s "POC hTT T YT AR Rt T AL TUTAT T B T Osht L
4.1 h h A" ' v P ¢ h * ' PoC ¥ >h y wh S ¥ Y* hy ~ hsh hyB A" WA
opny n41BJ1 gEpnPPNEIKPEO” 7 >was ST L7t >h Tt ot oy T
- h\l ¢

51~ 7 ° S VA LN T 0T h > , A ~ 7 1 B “h .t >h  Tpipeline T A T T T @B

\/



Entrepreneurial Projects for
Innovation & Commercialization

og UUU U’ f
a Braoiof Gdscéptf



" Proof'of Concept

Awvoucrr) Ipoorcinaon (Ilowor,
I, [oco Xpovo & Kootog)

Evnpépooom axadnpeiaic/
EPEUVT|TIS KOWVOTT|TOC

"Eywpion ypnpotodémenc and
uppodin BeopiKd opyove

YroPokt ko emuchpoon
oysdiov £pyov (syKekpiEvo)

Emucbpeorn/vropoln Epyon,
(Amod ooty ExBzom)




vl E:fJakm ¢ <!

AJ” e L L L L S
E - _ ’h"v“""l<' I

Ap‘ h > ¢ 7, "thove ot
Aﬁ'>v"_""'“'q<"'.
An‘h“‘ﬁ"h's/\'>w’+h‘¢'h{'>
C Yt A - h

AI o CW;\‘_’_"’+_I‘h" 5 ., A

AB' LW T, R hE s fT 7
K- ' <s VI Sh] " uhT H>>h ot Ch
AnqAa' >w>™ >h 7 7Ah v Y o<t

N 1

g 17 7

A

> v >
sz z> v

C-

T <"s Bl EB MWt TS AT [Ty e oA >h T &I <Y DT T
¢<q“'_’hv"‘:<'QhAn'l'¢"‘9\h‘/{"h/\5 stemhh,
J h " * >, . A [ s h,‘I'Bf]I/\V<VJ’hI
"_5‘_'¢'_'_hlAé|5>h‘4'h"‘_"&“hv"hlﬁ“’<"_,,"
Y TUhT_th (pitching) w1 Ro@

v <t Al - i She™ t© Y ¥ w71 POC
T T <l L TwesM LM AT T T 0 Tho st L A hAT I s
© > ¥ Ch>'UCuRh A h Al <™ 7@, 7sh T u T E A
Af -~ ’lh}\{‘_h>|5¢‘r;""_5<‘
h -~ E <w'g¥h * ™ s Y
B :B' ’>"’>/\h_:w‘<¢"'0
Arl"ﬁ" +G‘H"‘“j"<'_'|5<'
h"’_ 5<W(18>h'_/\‘8“ 0

1

-’7:}'V

—_

=

N

4

J

F

/\"f(cK_B,/




An
A6 B >
Al ©~

h
< n
h b

1
<
¢ h
K -
>)+
B A
q|
hl

t V 1

r sABHh 1 h T R h

S/

‘¢ POC

At
) U
“h > 8
B LA
R

q 1
<ll

N

. B

¢ h
11} Kc h
B < '

)

"Pogh ¢ <

~

I> m . /rr.]vr {I v’ JB )) hv
] N 1 . A W 4 ,I . A
W r J A4
it B e - P
4| Emonevia xouguvepyaoia pe
<' ¢ TR YT o mMMEggasaoe
: o
-t G s (%
: S ?__r_'____. YroPokn ke Saopabyy _ | <
e i - 1 Oxedioy épyov (eyxexpiyiévo)
: E % B < w > - I O
_. o ‘P‘!l‘“’ow IR | L0 = YroBoi1 copg@wnTiKod
viomomman £proy (EAKE)
...................... > Yhomoinom épyov (e
: apopnbeiec - EAKE)
R | S Evidpiean Tehuay o
: Exfzon/Tapovoiaon
R R, | Eaucdpoon/vroPoli Epyov.

W A h

(Amoloynictia) Exfeon)

...................




Entrepreneurial Projects for
Innovation & Commercialization

Apzunons

T TR G AT
h e T IR

Vegos UaRUs glbes Ro@gldbyYld UBRLU a Ula
Vdrd “Upso3 YGUOUUs d U scUs);deUUsse




Develop +Protect+Commercialize

Livieratos, A., Dimitrakopoulos, Y., Tsinopoulos, C. (2022), IJTT 19(4):439

Develop Protect

R&D project management

: Budget
Rights b tentability Y for IP
clearance

strategs protection

Commer- Commer-
Competition . cialization cialization
analysis
model plan

Problem Target group- Market

definition End users

Commercialize







R&D project m
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Y measeyd in vitro =

Y weoeseyd GU gt U Technology Readiness Levels

Y Teoszooyd lUeoaoseyd GYUd o e Unproven concept, no testing has been performed.

Y Toa9390ayd Ueooeyd UYUCd | TR Basiresearch. Principles postulated and observed but no experimental proof available.
Y soyd d v

7 o9 3 U B9 9 ¢ v l’j Y TRL 2: Technology formulation. Concept and application have been formulated.
1 TRL 3: Applied research. First laboratory tests completed; proof of concept.
I & TRL 4: Small scale prototype built in a laboratory environment ("ugly" prototype).

TRL 5: Large scale prototype tested in intended environment.

r o ~ o o o : S dd .
E U q U 9 U G U a ;I- 9 (] d_ y ;l- 7% 3 U a 3 TRL 6: Prototype system tested in intended environment close to expected performance.

TRL 7: Demonstration system operating in operational environment at pre-commercial scale.

-G :I' G386 'j 9 U ) :I' Y € € U U C] g TRL 8: First of a kind commercial system. Manufacturing issues solved.

- :I_ G h BB I 95 fj € a3 } TRL 9: Full commercial application, technology available for consumers.
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Protect




Eurcpdisches
Patentamt

Office européen
des brevets

Google

Patents

Stream Protect D Prior Art @

Espacenet

Patent search

>@-

patsnap

K Patent Inspiration
creative helicopter view

ScienceDirect

PublffJed Gocdle

1. Identify the closest Prior Art for Patentability
(Novelty & Inventiveness)

2. ldentify Active Patents that may be infringed
during commercialization process

3. Use classification for Business Analytics to
identify

2 BRBaocoaarch Comnoetitare/Collahnaratnre
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Protect

Rights

clearance




Stream Protect b Rights Clearance

12} INTERNATIONAL APFLICATION PUBLISHED UNDER THE PATENT COOPERATION TREATY (FCT)
(19) World Intellectual Property

 Organization % R0 OO 0 W h 0] | SW h 0] ’?

“3%'.;12”’1’4”:"3‘1-.‘7‘132‘32°z'£u51° WIPDIPCT WO 07T AT . .
Inventor(s): Anyone who contributes in any way

to the capture of the idea & the illustration of at

least one claim. She owns the moral right!!!

Applicant(s): She is the owner/holder of the
T R | . patent (application), the one who has the lawful
—— right to file a patent. She could be a physical

e A AL, S e (inventor) or a legal entity (organization,
company). She holds the economic rights!!!

nnnnnnnnnnnnnnnnnnnnnnnnnnnnnn
BT 6700 (20060 IJ

1213 International Application Number:
PCTAGR2OIG0322T8

22} International Filing Date
26 July 2016 (16,07, 2016)

125) Filing Languape: Englisls .
1260 Publication Language: English (84) Desi
(30 Priceity Dars: ré

174) Agm H( ¥
hire LS11 %1

(K1) Desigoated S
Kinad i metinn

Basic Questions
1. Who has the lawful right to be applicant;
2. How IPR are distributed among the applicants;

We need to know:

| .The contribution of each inventor in the invention. Also applies to non-
®wEach inventorsoé obligation at patentable innovations or
C. The IP inner policy of each partner. trade secrets.
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Protect

Patentability




Stream Protect b Patentable
Can my innovation be protected by a patent?

Patentability criteria.... and beyondé State of the Art:
A New with respect to the state of the art. Everything that it is
: L public available in
A Invent|:c/eh considering the knowledge of the expert and the anyway (written, oral,
state of the art. etc.) at the time of first
A Industrially applicable , i.e., a technical solution that can be filing. (priority date).

scaled-up in the relevant industrial environment.
To have a solid patent, we also need:

A Clarityregarding the claims
A Unity regarding the invention, and

patentability is the A Detailsandexperimental datdo
Search Report from a justify that it issufficiently disclosed

Patent Office In the patent application.

The most nse
opinion on the

If the above criteria are satisfied (patentability), then we would decide whether we will file a

patent application, i wh e i & b eamdn, h o at the next step.



Develop +Protect+Commercialize

Protect

IP

strategy




Stream Protect DIP Strategy

How :
A | ninnovation may be protected through a combination of IPRs, (e.g. patents,
designs, copyrights and trademarks, etc.)

A We need careful management of the relevant information, secrecy, management of
lead times and so on.

A Trying to acquire as many IPRs as possible to block competitor imitation, may be
time and resource intensive.

A We need a balanced and carefully managed IP strategy.

IP strategy must be in coherence with the commercialization strategy

In case the innovation is not patentable , then we should consider other solutions, such as
open source or trade secret!!!




Stream Protect D IP Strategy

When:
A When patenting is the main protection strategy, timing becomes critical.

A Patenting early may prevent others from doing so.

A Patenting late allows a more detailed consideration, and thus a stronger patent,
and enables shifting of expenditure closer to commercialization, reducing the
relevant risk.

Where:
A balanced approach would need to be taken here considering the associated trade
offs between filing in as many countries as possible and the relevant patenting cost.
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Problem
definition

Commercialize




Commercialize

Stream Commercialize D Problem Definition ~_

g

KEEP

CALM
AND

TELL HOUSTON
WE HAVE A PROBLEM
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Target group-

End users

Commercialize




Commer ze

Stream Commercialize Target Group/End users ~— —

a2y United States Patent

10y Patent No.: US 8,807,302 B2

Nygren et al. (45) Date of Patent: Aug. 19,2014
(54) SHOCK ABSORBER WITH DUAL PISTON (56) References Cited

™ 1 TTX FLOW
— Launched 2017, the TTX Flow was a revolutionary step forward in
(73 MX & Enduro products from Ohlins. Giving the rider an improved
riding experience and introducing the patent pending Flow Valve
dynamic control
(*3 b
(21
v
(227 % RN\
% T
(86) | N \ \ e
1 - - . \ -
i - L P R0
( -—
87) 1 ‘3
: @ -
(65) Prior Publication Data LW Uy LIESL LI SR LW L, LS LU
. pes mioumted on a piston rod. The piston rod has an sedally
US 201170017557 Al Jan. 27, 2011 ing and continuous cavity through which damping
can flow between a pressurized chamber and a r¢
(307 Foreign Application Priority Data dumping chamber, The damping medinm flows via
space delimited by the first main piston and the secc
Diee. 19, 2007 (BE) e e DTO2E3E

(51 Int. CL

mistna ot inkn the damnina chambers via pressurizaii
hee first fow Jin
ubstantially ms

FI6F 934
(52) U8, ClL
USPC e
(58} Field of Cla
UspC ...
See application file

5 so that a flov
1 amd the whale
flow limiter as
er periphery of

2 Sheets

We need to understand the value chain of the industry



Commercialize ¥

Stream Commercialize Target Group/End users o

If the problem we intend to
solve Is related to a cardiac
stress test
Target group : firms
producing stress test
equipment
Users:

Hospitals

Doctors

Nurses

Pacients




