enter grow go
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‘Epeuva ka1 Kaivotopia

«EvOuvapwon tng yuvaikeiag eknpoownnong»
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Aipnvo MPOYPOUO TOU ETUXELPNHUATIKOU EMLTAXUVTH egg — enter grow go, ME Tn
CUMHETOXN EPELVNTPLWV Kol poLtnTPLWV oTLG TeEXVoAoyieg STEM Ko Tnv EUyEVIKA
unootpén ano to KowvwoeAég16pupa lwavvn . Adton.

Méoa amod €va OTOXEUUEVO TMPOypOupa emitdyuvong (mini acceleration) Sipunvng didpkelog, to egg -
enteregrowego oe ouvepyaoia pe To [MMavemotnulokd/Epeuvntiko 16pupa, mapéxel oUUPBOUAEUTIKA
kaBodnynon, ekmaideuon Kal €MITAUVON TOU EMLOTNMOVIKOU £pYOU EPEUVNTIKWV OUASWY HE OTOXO TN
SlaoUvSEDH TOUG PE TNV TIPOYLOTLKI OLKOVOULa. To TpOypapa OAOKANPWVETOL LE TNV MTAPOUCLOCH TNG
KOLVOTOHOU LO£aG OE ia SLEUPUHEVN ETIXELPNLLATIKI KoL EMEVOUTLKN KOLWVOTNTA o€ EAAASa Kot EWTEPLKO.

JTO OUYKEKPLUEVO TIPOYPOMUA ETITAXUVONG, UMOPOUV VA CUUUETAOYXouV Epeguvntikég Opadeg, amo
Sladopoug texvoroykolg/mapaywytkoug kAadoug (Life Science, Nano/Agri/Energy Tech, Ed/Deep Tech,
ICT, dAAo) mou Bplokovtal os dltadopetikd otadia avamtuéng (ideation phase, pre-seed, seed), 0TI omoleg
OUWG OL LBPUTLKEC TouC opddeg amaptifovral katd touldxiotov 30% amo YUvaikeg (epeuvATpLeg A/kal
dottnTpLeg).

JKOTIOC TOU TIPOYPAUHOTOG €lval N evOUVAUWON TWV YUVOLKWV EPEUVNTPLWY, GOLTNTPLWV  Kal
ETUXELPNUATLWV E OTOXO TNV MPOCEAKUGCN TIEPLOCOTEPWV YUVOLKWVY OTLG Texvoloyieg STEM, péoa amod tnv
napoxn &iunvng oupPouldeutikng kabodnynonc/ekmaideuong amd To egg O KOLVOTOHO EPEUVNTIKA
projects Tou Mavemotnuiov 6cov adopd otnv mbavn emxelpnUatikr e€EALEN Touc.

To Mini Acceleration Programme miepthappavet €va cUvolo 40 wpwv pe online bootcamp training, coaching
sessions, workshops, peer2peer meeting sessions k.a., kaBwg emiong kat éva one-day pitching event oe
enevBUTIKO Koo (venture capitalists kat angel investors), aAA@ kal og emayysApatiec anod dtadopetikolg
KAGdouc, o EAAGS KoL EWTEPLKO.

Katd tn Sidpketa tou Mini Acceleration Programme, ot Epeuvntikég Opddeg Ba €xouv mpooPaon oe:

Mévtopeg kal coaches amd avtiotolyoug enayyeApatikolg KAadoug amd tnv EAAASa Kol To EEWTEPLKO,
‘Eva l81KA oXESLOOUEVO TTPOYPOLHA oo workshops Kal evOTNTEG TToU Ba TG ELGAYOUV OTLG BACLKEG EVVOLEC
NG ETUXELPNHUATIKOTNTOC KOL TWV OTPOTNYLKWY EUTOPLKAG TPowONoNg TG KaVoTopiog Toug, oAAd Kat
Mia e€QUPETIKA SUVOLKI) KOLVOTNTA ETIXELPNUOTLWY Ao avtiotolyoug kKAadoug yia thv emiBeBaiwon tng
KOLVOTOMLOC KOl TNG LKOOTNTOC EDAPUOYAC TNG EPEUVAC TOUG OTNV TIPOYLATLKA OLKOVOuiaL.

Me Baotkd telikd otoxo TN oTAPLEN Twv EpsuvnTikwyv Opddwv otnv emiPBefaiwon g KOVoTOUoU LEEaG
TOUG OAAA Kal OTn owoTth KaBodnynon Kkal SLoXETEUON TNG KOLWOTOMLOG TOUG othv ayopd, to Mini
Acceleration Programme 6ivel emuAéov tn duvatotnta, os 60eg EpeuvnTikég Opadeg to embupoly, va
OUUETACYOUV OTo egg Start-up Platform mpoypappa Tng EMOUEVNG XPOVLAG.



Evbelktikd Tto Sipnvo Mini Acceleration Programme, mou Stapkel amo 13-11-2023 éwg 13-01-2024,

neptAapBavel ta akoAouba:

Workshop/Meeting (all teams — 3h)

Week 1

Online Bootcamp Training (5h)

Orientation — Kick off meeting (egg)
Pitch 5 min — Quick presentation (teams)
Brainstorming (teams)

Q&As — Discussion (all)

Workshop/Meeting (all teams — 3h)

Week 2

Business Model Canvas (3h)
Lean Startup (1h)
Design Thinking (1h)

Online Bootcamp Training (5h)

Summary Discussion on Week 1 topics
Achieving Your Vision with OKRs (egg)
Creating a Commercialization Plan (egg)
Q&As — Discussion (all)

Workshop/Meeting (all teams —5h)

Week 3

The Startup Journey (3h)
Sales Strategy (1h)
Enter — Grow — Go... AGILE (1h)

Online Bootcamp Training (3h)

Summary Discussion on Week 2 (teams)
Fulfilling the One Pager doc (egg)
Structuring a Pitch Deck (egg)

Q&As — Discussion (all)

Workshop/Meeting (all teams — 4h)

Week 4

Technology Transfer Policies (1h)
Digital Marketing (1h)
Financials for Start-ups (1h)

Online Bootcamp Training (3,5h)

Summary Discussion on Week 3
Marketing Planning (egg)
Leadership and Culture (egg)
Q&As — Discussion (all)

Workshop/Meeting (one2one -1h)

Week 5

Financial Essentials (1h)
Venture Capital Funding (1,5h)
Patents, Copyrights & IP law (1h)

Sessions (all — 1,5h)

Financial Planning
KPIs & Metrics
Discussion

Workshop/Meeting (one2one — 1h)

Business Assumptions/Brainstorm
Peer-to-Peer Sessions

Sessions (all — 1,5h)




Business Coaching
Venture Capital Needs
Discussion

Workshop/Meeting (all teams - 3h)

Coaching Session
Peer-to-Peer Sessions

Sessions (all — 1,5h)

Pitching Pre-Event — Feedback
Pre-Final session

Workshop/Meeting (all teams — day event)

Pitch Practice Session
Peer-to-Peer Session

Sessions — day event

Pitching Event / Competition
Venture Capital Feedback

Final Pitch Practice
Satisfaction Survey

MNa omotadnmote mAnpodopia oxeTka pe to Mini Acceleration Programme prmnopeite va aneuBuvBeite otnv
Ouada tou egg — enter grow go.

MePLUEVOULE TG CUMUETOXEC 00C £WC TO apyotepo 31 OktwRpiou 2023 €xovtag CUUMANPWOEL TN dOpUa
Teams Introductory Template, pe ta Baowa otolxeia tng Epeuvntikng Opadac oac.

Me ekTiunon,

enter grow go | H Ouéda Tou egg

€99

egg - enter grow go
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